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North American Network for the Solidarity Economy (NANSE)

We recognize that the terms “social economy” and “solidarity economy” have come to mean certain and often different things in various communities and countries that may not coincide with our definitions.  This is our effort to give particular meaning to the concepts in a way that we think gives meaningful direction to our efforts and to our participation in the continuing debate and discussion on the vision and program of the solidarity economy.
Following is also a description of NANSE, our members and temporary structure as well as the provisional vision.
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Defining the Social Economy, the Solidarity Economy, and NANSE
1. The Social Economy represents the economic forms and structures that emerge from and principally represent the interests of civil society—the segment of society distinct from the market and the state;

A. Including community-based structures of all classes, women, various nationalities and immigrant groups, people with disabilities, etc.

B. The principal motive for formation of the social economy is self-help and mutual development utilizing a variety of forms including:

1) Private businesses—typically micro or small;

2) Cooperatives,

3) Not-for-Profits of various kinds;

4) Hybrids business and organizational structures of all kinds,

5) Community finance structures

C. These structures are uniquely committed to a component of civil society and interact in a myriad of ways with state and market structures;

D. They are led by those with a variety of political and social values and reflect both a High Road and Low Road in light of who they finally serve and how they operate; 
E. The may or may not embrace the values and priorities of the solidarity economy; and
F. The linkage between the Social and Solidarity economy varies from country to country, city to city, etc. depending on a variety of factors including history and tradition, leadership, etc.  For example, in Quebec, the overlap is very high; while in the US, the overlap is very fragile.

2. The Solidarity Economy  is a broader development vision and actions that seek to contend with the powerful international neo-liberal vision on all levels and in all sectors, that is:
A. Is gaining recognition by leaders from the market, state, and civil sectors in all societies globally;
B. Is anchored in the following values and priorities

1) Economic, social, and environmental development that is truly sustainable and restorative to society and the planet;

2) Profoundly internationalist in seeking development that 

a) Builds communities and human capacity as a principal objective;

b) Is based on understanding and applying best international practice from the developing and developed world;

c) Is based on active international exchange and the creating of common projects that reflect High Road development;

3) Reflects a positive and comprehensive development vision and plan that will successfully compete with the current and dominant Low Road development trend in communities, regions, countries, and internationally.  Scale is important.
4) Accepts the urgency of addressing the urgent crises such as the looming ones in relation to water, climate, food, and Peak Oil;
5) Promotes solidarity and common action with community, labor, business, government, and educators towards these objectives both in the design as well as implementation of programs; and
6) Is premised on the fundamental assumption that true social, economic, and environmental change is finally a product of a broad informed and powerful mass movement.

3. The North American Network for the Solidarity Economy  (NANSE) is premised on these values and priorities.  

A. We are a network of organizations and leaders in Canada, the US, the Caribbean, and Mexico that share the values of the Solidarity Economy;

B. We will promote active exchange as resources and opportunity permit to 

1) Create a learning community on issues relevant to the solidarity economy;

2) Create common business, educational, and policy projects when possible;
3) Strengthen and promote solidarity between our countries and communities; and

4) Strengthen the global movement for a solidarity economy—particularly RIPESS.

C. Each member will benefit from participation in NANSE by

1) Being part of a learning community that will improve our individual as well as collective capacity to

a) Understand key issues;

b) Understand and articulate our shared strategic vision;

c) Learn about new programmatic and policy approaches that can be applied in our local context;

d) Have opportunity for joint projects with other NANSE members;

e) Expect solidarity in support of our individual initiatives.

2) Being identified as part of a larger international network;

D. We are at an early but important stage of development.

1) We have limited capacity and resources.  We must identify and pursue opportunities carefully, and have expectations appropriate to our stage;
2) Our structures and leadership groups will be small and flexible, but accountable;

3) We expect organizations and leaders to contribute as they are capable, knowing that some are very limited in their resources and others are in a position to make a larger material contribution;
4) We will seek to influence other networks and organizations and increase our leverage; and

5) We must choose language that is helpful to building our coalition and serves to strengthen our ties with leaders in business, labor, community, government, and education; and in the range of essential issue areas.
4. Specifically as NANSE

A. We will circulate, amend, and approve a new mission and vision statement for NANSE in consultation with our current network;
B. We will develop an Organizing and Action plan to broaden the discussion with other networks and organizations, to recruit members to NANSE, and to expand our shared activities.

C. Members are organizations and networks that share our values; agree to participate in NANSE meetings and activities; pay a minimum of $US100 a year dues; and will, as possible, find other ways to support NANSE.  Associate members are individuals seeking to build the movement for a solidarity economy.  Their dues are $US25.  CLCR will serve as the administrative center for NANSE.
D. We will select a small steering committee to lead in coordination, communications, and development;

E. We will identify opportunities to bring many if not all members to meet in person.  Initially, we will take advantage of conferences organized by others, special projects, etc.  As resources permit, we will organize others.

F. Our web site is:   http://www.clcr.org/NANSE/
G. Our major documents will be in English, French, and Spanish;

Vision and provisional program (draft)
Community economic development can only really happen in an economy based on solidarity that taps into the creativity, ingenuity, determination, and passion of all of our residents. We contend in the market and the state for control and ownership of our societies’ assets, guided and strengthened by our community and democratic values.

1. Our main objectives are the eradication of poverty and the development of a society that is economically, socially, and environmentally sustainable. These objectives are practical and achievable. Our approach is holistic and comprehensive and seeks the building of a strong and effective civil society. We take into consideration all social, cultural, and political factors, and particularly the issues of race, class, gender, and the environment.

2. We pursue High Road strategies in the creation of wealth and profit. The High Road seeks family-supporting and fulfilling jobs for the employee; a sustainable society and economy; high performance companies; and a high degree of participation and local ownership; accountability to the broader community and the various stakeholders of the enterprise. We advance a proactive High Road solution as we block and oppose the Low Road. Low Road strategies, simply put, are those that destroy productive and human capacity in the search for return on investment or benefits for a narrow constituency. Low Road business strategies are the emerging and most powerful trend in the global economy—and must be countered with a positive High Road alternative.

3. Community development can only be achieved through a strategic alliance of labor, community, and business to drive the creation of wealth, promote the just distribution of wealth, and seek government policy to support the High Road and block the Low Road. Essentially, this is a struggle for power. It requires building the institutional capacity of our partners and the self-sufficiency of communities.

4. Community economic development must be rooted in effective action at the micro-level of the economy - at the level of the firm, the household, and the local community. This reality must guide and inform as well as be supported by effective macro policy and government action.

5. While we are particularly responsible for our local community, we must be guided by a commitment to promote stability and sustainable development in all the world's communities. We have a particular commitment to building a dynamic development linkage between the developed and developing worlds recognizing that we increasingly face similar conditions, similar challenges, and can learn from and assist each other in finding solutions in our respective countries.

We are eager for your comments as we shape our guiding principles. Please forward any comments and suggestions to Dan Swinney at dswinney@clcr.org
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